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I N T R O D U C T I O N Seward Eo Glenn Connection PELS_Itudy

& Public

The Alaska Department of Transportation and Public Facilities (DOT&PF), in
collaboration with Anchorage Metropolitan Area Transportation Solutions __ S
(AMATS), is conducting a Planning and Environmental Linkages (PEL) Study M“;f::;::';?.-'.,‘.im-;,w.
(Study) to identify and evaluate options to improve safety, livability, regional - —
travel between the Seward and Glenn Highways, and local travel within the
surrounding neighborhoods. The Study will also identify ways to improve
access between the Port of Alaska and the highway network.

DOT&PF is engaging the community and other key stakeholders in the Study
to guide outcomes and solutions that not only meet the Study’s Purpose and
Need but also deliver collaborative solutions that thoughtfully consider the
diverse needs of stakeholders.

The Study is currently in the Evaluation and Refinement phase.

This public outreach summary tracks and documents public involvement
activities associated with the fifth public meeting and 80-day comment
period’ (December 10, 2024 - February 28, 2025) on the Study'’s refined
alternatives.? The summary includes public involvement strategies and
tactics used to publicize the public meeting held on December 10, 2024,
and engage stakeholders throughout the 80-day public comment period
to encourage robust public input. Comments heard during this comment
period will be used to further refine alternatives and shape the Study’s
recommendations.

OUTREACH AND PUBLICITY

The methods described in the subsections below were used to notify the
public about the December 10 meeting, the public comment period, where to
go for additional information, and how to comment.

WEBSITE

The Study Team updated the study website, Seward to Glenn Connection
PEL Study | (sewardglennconnection.com), to share information
about the public meeting and comment period, as well as to provide
opportunities to submit comments to the Study Team. While comments
are welcome at any time, public comments on refined alternatives R
could b e submitted by an online form, through the project email e
(info@sewardglennconnection.com), by phone at (907) 206-2289, or e T
through a mailed-in written comment form between December 10, 2024, and e
February 28, 2025. The website, which also provides a link to join the project —

mailing list, is updated routinely throughout the project. Between December =

10, 2024, and February 28, 2025, 1,436 users visited the site.

PnoosoE@

See Attachment A for screen shots of the project website and additional
website metrics.

1 Comment period was initially 45 days but was expanded to 80 days at the request of the
public.

2 See https:/www.sewardglennconnection.com/documents/Draft%20Screening%20
Report_12-07-24.pdf for a full description of refined alternatives.
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ADVERTISING

The following paid advertising methods were used (Attachment B):

Anchorage Daily
News (ADN)
11/27/2024

Anchorage Daily
News (ADN)

11/27/2024

+1 OK

LEGAL AD DISPLAY AD POSTCARDS

OUTREACH: BY THE NUMBERS

In addition to the advertising activities listed above, the Study Team implemented the following outreach

methods (Attachment C):

6

COMMUNITY
CALENDARS
& LISTSERVE
POSTINGS

* Anchorage Chamber
of Commerce on
11/18/2024

* Anchorage Daily
News Calendar on
11/18/2024

+ State of Alaska
(SOA) GovDelivery on
11/18/2024

*  SOA Public Involvement
Calendar (OPN) on
11/18/2024

* What's Up on
11/18/2024

Federation of
Community Councils on
11/15/2024

10

8

EMAILS TO

FACEBOOK

COMMUNITY POSTS

COUNCILS
(CC)

11/20/25 & 12/12/25

+ Airport Heights CC

Downtown CC

Fairview CC

¢ Government Hill CC

Rogers Park CC

Public Meeting Save the Date -
11/18/2024

Public Open House Event -
11/22/2024

Public Meeting Announcement
-11/25/ 2024

Public Meeting Today and
Online Open House Today -
12/10/2024

Public Comment Period Today
-12/10/2024

Public Comment Period
Extension Event — 02/14/2025

Public Comment Period
Extension Post 2 Weeks Left —
02/14/2025

Public Comment Period Last
Call = 02/27/2025



OUTREACH: BY THE NUMBERS CONTINUED...

8 17

E-BLASTS TO 445 MEETING
RECIPIENTS ANNOUNCEMENT

Public Meeting Save the Date -
11/18/2024

Public Meeting Announcement —
11/24/2024

Public Meeting Today and Online Open
House Today — 12/10/2024

Public Comment Period Now Open -
12/13/2024

Public Comment Period Half-Way Over
- 12/30/2024

Public Comment Period Extension —
01/21/2025

Public Comment Period Extension Post
2 Weeks Left — 02/14/2025

Public Comment Period Closes Tonight
- 02/28/2025

FLYERS POSTED

« Carrs (1340 Gambell Street, Anchorage, AK
99501)

+ Carrs (2920 Seward Highway, Anchorage, AK
99503)

+ Fred Meyer (1000 E Northern Lights Boulevard,
Anchorage, AK 99508)

* Red Apple Market

» Fire Island Bake Shop

*  Mountain View Public Library

« Anchorage Public Library (Z.J. Loussac Library)

+ U.S. Post Office (800 Ingra Street, Anchorage, AK
99501)

* University of Alaska Anchorage:
» ConocoPhillips Integrated Science Building

» Edward & Cathryn Rasmuson Hall
» Student Union
Fairview Recreation Center

Anchorage School District:
» Bartlett High School

» Fairview Elementary School

» Central Middle School

» Denali Montessori School

» Bettye Davis East Anchorage High

Seward 74» Glenn
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OUTREACH: BY THE NUMBERS CONTINUED...

39

INDIVIDUAL MAILERS CONTAINING
EDUCATIONAL PROJECT MATERIAL AND
FLYERS TO THE ORGANIZATIONS AND
INSTITUTIONS LISTED ON 11/26/2024:

+ Polynesian Association of
Alaska

* Korean American Community
of Anchorage

e Alaska Asian Cultural Center
» Alaska Black Caucus
¢ Alaska NAACP

e Alaska District Council of
Assemblies of God

* Anchorage Unitarian
Universalist Fellowship

*  Trinity Christian Reformed
Church

« Catholic Social Services on
behalf of the Brother Francis
Shelter

+ Bethel Hispanic Church of God

¢ Anchor Park United Methodist
Church

COMMUNITY COUNCIL PRESENTATIONS

Crossroads Assembly of God

First Evangelical Covenant
Church of Anchorage AK

Eastside United Pentecostal

Shiloh Missionary Baptist
Church

East Third Avenue Baptist
Church

Central Lutheran Church

Alaska Corp of Seventh Day
Adventists

Wat Lao of Anchorage
Grandview Baptist church
Covenant House Alaska

American Baptist Home
Mission Society

Corp Catholic Archbishop of
Anchorage

Most Worshipful Prince Hall
Grand Lodge of Alaska

Praise Temple Way of the Cross
Church of Christ

Anchorage Church of Christ
Lighthouse Christian

Greater friendship Baptist
Church

Pentecostal Holiness Church
Lighthouse Christian Fellowship
Global Partnership Ministries

Voice of Christ Full Gospel
Church

Church of the New Testament
Antioch Church of God in Christ
Manai Fou Assembly of God

The Study Team presented at the Airport Heights Community Council meeting on January 16, 2025. The
presentation format included a Study background, a summary of what the Study Team learned from the
feedback on the last round of alternatives, an overview of the refined alternatives, and a request for comments.
The presentation was followed by questions from the public.



OUTREACH: BY THE NUMBERS CONTINUED...

8+

THE STUDY TEAM PRESENTED AT 8+ SMALL
GROUP MEETINGS:

* Mountain View Reconnecting Communities Grant ~ « Alaska Trucking Association — 12/19/2024
Committee - Monthly - Airport Heights Community Council — 01/16/2025

Merrill Field Leadership — 01/17/2025

* Municipality of Anchorage Parks & Recreation * Anchorage Senior Activity Center - 1/22/2025
Meeting - 11/8/2024 + Alaska Trucking Association Board - 2/2/2025

* Rogers Park Transportation Committee —
11/15/2024

* Rogers Park Transportation Committee Co-Chair
1-on-1 - 11/4/2024

The format was similar to the community council presentations, and attendees were encouraged to submit
comments on the refined alternatives.

Sevvard%@lenn p—
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PUBLIC MEETING #5 OVERVIEW

The Study Team hosted its fifth public meeting on Tuesday, December 10, 2024, at the Anchorage Senior
Activity Center from 4:30 to 6:30 P.M.

MEETING SUMMARY

The meeting began with a presentation (Attachment D) to share the meeting agenda, discuss the Study’s
overall goals and design approach, review what the Study Team learned during the preliminary alternative
comment period and how it helped refine the designs, and introduce the refined alternative designs and
port connection options, which were displayed on posters (Attachment E) around the room. Following

the presentation, attendees were invited to join staff at poster stations focused on key content from the
presentation. This gave attendees the opportunity to have one-on-one time with Study Team members, ask
questions, and submit comments on refined alternative designs. Comment forms were available at tables
throughout the room (Attachment F).

An online open house (Attachment G), including information presented at the in-person open house, was
available throughout the 80-day public comment period. The online open house is archived for review on
the project website at https://sewardglennconnectiononline.com/oloh1/.

ATTENDANCE
In addition to the Study Team listed below, 143 people signed into the meeting (Attachment H).

DOT&PF HDR
Galen Jones, P.E. John McPherson Alice Horazdovsky
Project Manager Project Manager Public Involvement
Luke Bowland, P.E. Laurie Cummings, Pearl-Grace Pantaleone
Central Region Preconstruction AICP CTP, ENV SP Public Involvement
Engineer Planner

Rory McAllister
Sean Holland, P.E. Taylor Horne Public Involvement
Central Region Director Environmental

Garrett Rutherford

Edith McKee, P.E. Engineer

AMATS Engineer
Aaron Jongenelen Greg Hartman, P.E.
Executive Director Amy Burnett Engineer

Public Involvement Lead


https://sewardglennconnectiononline.com/oloh1/

COMMENT PERIOD OVERVIEW

The public comment period was initially scheduled to take place between December 10, 2024, and
January 20, 2025, but was extended to February 28, 2025, at the request of stakeholders.

We received a total of more than 500 comments. By issue area, "Parks & Wildlife" received 313 comments,
indicating strong community interest in environmental impacts and parks preservation. This is due in large
part to commentors’ concerns with Alternative D, which would affect Chester Creek Greenbelt Park. "Noise"
also generated 109 comments. Other key comment categories included questioning the "Project Need"
(81), "Neighborhood Impacts" (74), and "Cost" (56). Additional categories and their frequency can be found
in the graphic shown below. Note that some comments touched multiple categories.

Parks & Wildlife

Noise

Project Need

Neighborhood Impacts

Other Environmental

Cost

Design

Non-Motorized Improvements
Traffic

Air Quality

Safety

Administrative

Airport Impact
Right-of-Way/Relocation
Environmental Justice
Community Facilities

Freight

ey E

Outreach Suggestions

o

50 100 150 200 250 300 350

You can view all comments and Study Team responses on the Study website both in the Project Library and
under Public Outreach/Outreach Activities.

NEXT STEPS

The Study Team has compiled and is drafting responses to comments received during the comment
period. The information will be available on the project website. The team will use the information to further
screen and refine the alternatives, leading to recommendations. Cost estimates, traffic models, potential
environmental impacts, and other screening criteria will be used to arrive at recommendations, which will
be available in a draft PEL Report.

The next phase of public involvement activities will share how public comments on the refined alternatives

and additional data are reflected in the recommendations. The draft report is expected to include

alternative recommendations, refined cost estimates and project phasing recommendations. We anticipate
delivering draft recommendations in September 2025 and will seek public —
comments at that time. Seward 7L’ Clenn
CONNECTION




ATTACHMENT A: PROJECT WEBSITE
UPDATES AND METRICS



OUTREACH

WEBSITE UPDATES
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DOTSFF » Cantral Ragion » Projects »

Progect Home  Project Description  FAQs  Projec Libary - Puble Oulroach - Conlact Us

Study Information:

+ Project Fact Sheet
= Contact Us

Your input matters:

Sutarid geniral comimurnls
1o the study laami

Decomber 10| 4:30 - 6:30 PM.

Anchorage Senior Activity Center Submit comments!

Click this flyer for details!

| o T | | ooty etk n
1he Draft Alternative
Refine d
Seward Glenn Connection PEL Study w...:::;:m now

Public Open House #5 - Join Us!

December 10, 2024 from 4 30 PM 10630 PM. at the Anchorage Sensor Actty Centar

through Jarsary 23, 20250

We need your fesdbeck! Click Itvs banner o download and review!

Draft Alternative Refinement and Screening Report

Comment December 10 - Jonvary 23, 202§

Subrscribe o our omad kst

1o stay up ko date on PEL
Study progriss!
“Join our E-mall Lst
-
"
What's New?
= December 2024: Public Houso #5 - Decombor 10, 2024, Addtional detals wil ba
posted as fhey're finalized!
= We need your feedback on the Draft and Quick Links
Report!
Overview:

This study will identify and evaluabe options to mmprove safety, inatdty, regonal tavel batween
the Seward and Glenn Highway's, and local ravel within the suroundeng
Cun vy
speed arerial roads. The study will also identity ways to improve access batween the Port of
Alaska and the highway netwark

The study is being prepared as a Planning and Environmental Linkages (PEL) Study. To find out
1 about how 8 PEL Study works, ploase 60 th & riphon page

sl

endly, th two controlled sooess koeways are connected theough the study s

Public Outreach:

succasstul only f theve s meaningtul and continued pul
» publc involvement ¢ DOTAPF make decisions that md

ave several opportunities 10 engage with Ihe project team. Stay up
% by Signing up for cur project email list and visiting the Py
or curment and upcomang events!

The PEL Study w
hi pe
and desaes. The
1o di
Outreach tab

i Public Outreach

dim our -l Listt

This I'“aﬂf-\”g document may be adopded M @ subsequant emromTent
tion of Planning and Er

W DIDCBSS i

nstation, and ather actions requied by applcatie federal

e Bning, o frave Boa .
23U S.C 327 and 5 Memorandum of Uinderstanding dated November 3. 2017, and executed by
FHWA and DOTEPF The e quired by
applicable Federal emvironmenial laws for this projct sre being. or have been, carmed out by
DOTEPF pursumnt i 23 U 5 €. 327 and a Memorandum of Undarstanding datod Apnl 13, 2023
and axecuted by FHWA and DOTERF

i rovvew;, consuffalion, and olfar achions r

Contact kefo Sebect Loy

Siste of Aluskas emyAlasks Dupanments  Sits Employess

COPYRIGHT © STATE OF ALASKA = ALASKADERSATMENT of TRANSPORTATION § PUBLIC FACILITIES » EMSS THE WEBMASTER
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DOTESF > Coreral Rugion > Pragecss » Public Curaach
Project Home  Projedt Descrgbon FAGQ  Project Lty - Public Qutreach = Conlact Us.

Public Outreach

@

Motice of Public Open House & Public Comment Period

Seward to Glenn Connection PEL Study: Refined Alternatives

DOTAPF is seaking feedback on refined allemative designs for e Seward to Glann Connection
" g and Environmantal Linkages (PEL} Study. Pubbc open house, online open house, and
publec commil peliod delals are provided bekow.

Public Open House #5
Date: Tuisday, Docerbor 10, 2024 | Time: 4 30 - 630 p m | Presentation 500 pm

Ancharage, AK 89501
Paopi Mover Route 11
Online Open House
12111724 - 12325

iglen

SEWE

Public Comment Period:
December 10— January 23, 2025

The project team s accepting comments on the Draft Alternative Refinement and Scresning
Repart!

Ways to comment:
« Phone: 507 206 224
« In-person i o
+ E-mail:

Bor 10, 2024 mentag

Study Informatien:
= Progect Fact Sheet
» Contact Uy

Your input matters:

Subimd gonersl comments
1o the stuidy baaml

Submit comments!

We need your leedback on
the Draft Allernative
Refinement and
Screening Report now
throogh January 23, 20050

=)

e now available!
Substribe 1o our sml fist
bo stay up 1o dase on PEL
Studdy progresst

CONNECTION

DOTARF » Coneal Fngion » Prjacs »

Project Home - Project Description FAQs  Project Libeary  Public Outreach = Contact Us.

The Online Open House

is now availabler

Seward Glenn Connection PEL Study
Public Open House #5 - Online Open House - Join Us!

Decoimber 11, 2024 Mrough Janussy 23, 2025 at sewardglennconnectionanline.com.

need your feedback! Click this bonner fo downlood and review!

l Eh‘l. Draft Alternative Refinement and Screening Report

Comment December 10 - January 23, 2025

208000

What's New?
= December 2024: Pubbc House #5 - December 10, 2024
+ December 11: Online Open Houseopon naw until January 23, 2075
* We need your feedback on the Draft
Repoet!

Overview:

This study will igentity and evaiuate options [0 imgrove safety, ivabsdity, regaonal travel betwean
the Seward and Glann Highways, and local fravel within the sunounding neighborhoods.
Curently, the two controlied access freeways are connected through the study area by siowes
spaed arterial roads. The study wil aisa idenbiy ways to mprove access betwean the Poet of
laska and ine Righway network

Study Information:

Your input matters:

Subenil geniral comements
1 e Sty foaml

Submit comments!

Wa need your feadbeck on
the Draft Altermative
Refinement and
Screening Report now
through January 23, 2025

(=]
Oriline Dpen House
hm

Subscribe to our emal Irst
ta stay up fo date on PEL
Study progress!

Jein our E-mall List
-

Quick Links
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ADS, LEGAL ADS & POSTCARD
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OUTREACH-
DISPLAY ADS,
LEGAL ADS &
POSTCARD

sevadYocem  seward to Glenn
CONNECTION Connection PEL Study

PUBLIC OPEN HOUSE #5
Learn more and share your feedback on refined
alternative designs for this study.

Meeting Details

Tuesday, December 10, 2024

4:30 - 6:30 p.m. | Presentation at 5:00 p.m.
Anchorage Senior Activity Center

Comment Period
12/10/24 - 1/23/25

Online Open House
12/11/24 - 1/23/25

Ways to comment -................. »| sconme I
1. By phone: (907) 206-2289 smartphone! [ul
2. In person at the public open house
3. Via email at info@sewardglennconnection.com

Visit sewardglennconnection.com for

more details!

Sponsored by the Alaska Department
of Transportation and Public Facilities

MNotice of Public Open House & Public Comment Period
Seward to Glenn Connection PEL Study: Refined Alternatives

The Alaska Department of Transportation & Public Facilities
(DOT&PF) is seeking feedback on refined alternative designs for
the Seward to Glenn Connection Planning and Environmental
Linkages (PEL) Study. Public open house, online open house, and
public comment period details are provided below.

Public Open House #5

Tuesday, December 10, 2024
4:30 - 630 p.m.

Presentation at 5:00 p.m.
Anchorage senior Activity Center
1300 East 19th Avenue
Anchorage, AK 99501

People Mover Route 11

Online Open House
12/11/24 - 1/23/25 =
https://sewardglennconnectiononline.com

Public Comment Period

12/10/24 — 1/23/25

Ways to comment:

907.206.2289, In-person at the Open House,
info@sewardglennconnection.com, or sewardglennconnaction.
com

This planning document may be adopted in a subsequent
environmental review process in accordance with 23 USC.
168 Integration of Planning and Environmental Review. The
environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being,
or have been, carried out by DOT&PF pursuant to 23 U.S.C. 327
and a memorandum of Understanding dated April 13, 2023, and
executed by FHWA and DOT&PF.

It is the policy of the Alaska Department of Transportation and Public
Facilities (DOT&PF) that no one shall be subject to discrimination
on the basis of race, color, national origin, sex, age, or disability.
Persons who believe they may have experienced discrimination in
the delivery of these federally assisted programs or activities may
file a complaint with: Alaska DOT&PF Ciil Rights Office 2200 East
42nd Avenue, Room 310, Anchorage, AK 99508; Phone: 907-269-
0851, Alaska Relay 7-1-1, or 1 (800) 676-3777, Fax: 907-269-0847.

Puly: Mov. 27, 2024

Seward to Glenn Connecion PEL Study
C/OHDR
582 E 36th Avenue, Suite 500

- PRa T Anchorage, AK 99503

Sevvard%@lenn
CONNECTION

Seward to Glenn
Connection PEL Study
Public Open House #5

Tuesday,

December 10, 2024

4:30 - 6:30 p.m.

Anchorage Senior Activity Center
People Mover Route 11

Seward 96 Glenn

CONNECTION Join us!

We want to hear your voice! Jglelllgel Il ), IR O
Tuesday, December 10, 2024
4:30 - 6:30 p.m.

Presentation at 5:00 p.m.
Anchorage Senior Activity Center
People Mover Route 11

We have refined alternative
designs for the Seward to Glenn
Connection Planning and
Environmental Linkages (PEL)
Study based on your input this
past spring. We are seeking ) )
your feedback again. 25 Online Open House
e 12/11/24 - 1/23/25
sewardglennconnectiononline.com

Public Comment Period
12/10/24 - 1/23/25

ow.
pplicable Federal
't by DOT&PF

Share ideas: E dabuy Efmfil;’;oé?; randum of Understanding doted April 13, 2023,
T&PF)

(907) 206-2289 h,lm,

info@sewardglennconnection.com 3 ko

sewardglennconnection.com Prone 5072650881

Seward 74» Glenn
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COMMENT PERIOD OUTREACH METHODS
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Refined Alternatives.

Tisacey, Dacermten 10, 2
430020
Frosenssece o 503

Ancharsgs Senor Adtresy Coner
1300 F 807 fwn
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You spoke up and we heard!
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A pubiic open house will be held on December 1 with an assocelsd publc

comment paniod nunnig thaoegh Janusey 33

SAVE THE DATE

Seward to Glenn Connection PEL
Public Open House #5 & Public Comment Period
Pubiic Open House

Tussday, Dacember 10
430-E30pm

Progentaton o 500 p.m

Aachonage Senior Actvity Conber

1300 E 13th Ave

Anchorage, AR 59500
Pacplo Mover Routo 11
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OUTREACH - FLYER

Seward jl & Glenn

CONNECTION

Seward to Glenn Connection PEL Study

Refined
Alternatives

We have refined alternative designs
for the Seward to Glenn Connection
Planning and Environmental Linkages
(PEL) Study based on your input this
past spring. We are seeking your
feedback again.

This planning d may be adopted in a subseq
environmental review process in accordance with 23
U.S.C. 168 Integration of Planning and Environmental
Review. The environmental review, consultation, and other
actions required by applicable Federal environmental laws
for this project are being, or have been, carried out by
DOT&PF pursuant to 23 U.S.C. 327 and a Memorandum
of Understanding dated April 13, 2023, and executed by
FHWA and DOT&PF.

It is the policy of the Alaska Department of Transportation and Public Facilities
(DOT&PF) that no one shall be subject to discrimination on the basis of race,
color, national origin, sex, age, or disability. Persons who believe they may have
experienced discrimination in the delivery of these federally assisted programs or
activities may file a complaint with: Alaska DOT&PF Civil Rights Office 2200 East
42nd Avenue, Room 310, Anchorage, AK 99508; Phone: 907-269-0851, Alaska
Relay 7-1-1, or 1 (800) 676-3777; Fax: 907-269-0847.

The Anchorage School District does not endorse
these materials or the viewpoints expressed in them.

hear your voice!

We want to

Join us for one or all of the
following project activities:

Public Open House #5

Tuesday, December 10, 2024
Anchorage Senior Activity Center
1300 E 19th Avenue
Anchorage, AK 99501
People Mover Route 11
4:30 - 6:30 p.m.

Presentation at 5 p.m.

Online Open House

12/11/24 -1/23/25
grcodes.pro/LgzMKv

Public Comment Period
12/10/24 - 1/23/25

Ways to Comment:

®

907.206.2289

©

info@sewardglennconnection.com

sewardglennconnection.com

Seward % Glenn

CONNECTION
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Scan the QR code with your smartphone or visit

dgl ion. involved.html
PRESENTATION 3| Jiow an electronic veraion of the materials below

Meeting Agenda

- Orlentation
= Wh h 2
Seward to Glenn L e e o Glenn PEL tucyé

+ The problems we're trying fo solve

Connection PEL Study « Whatwh loamed fom you

 Refined Atemaries W E C O M E |
O
+ Breakout/Poster Session

Open House #5 + Independent poster four
= Alternatives & Key Topics stations:

Refined Alternatives s i oS
December 10, 2024 z toqeon-one wiihine projec
5 v QaA

¥ Share your feedback!

We want fo hear from yout Visit the Online Open House
sewardglennconnectiononline.com

— Meeting Purpose & Next Steps — How We Work Together
« During the tation..
I

.
Purpose: Results and Next Steps:

Why Are We Here?
CONNECTION

v Update on what we learned « The project team will use all feedback to further
7 e used Hieh irfenmeiien refine or rule-out altematives
to refine our process and the * Next public open house and comment period: 3 orate to help deliver the best outcome for
alternatives = st quarter of 2025 mmunity

f the project team

¥ Share and introduce the = Last round of refined alternatives S ou leave.
updated (i.e., refined) + Recommended it

alternatives input, traffic analysis, tailed WRITTEN comments about

each alternative & ideas for changes

CONNECTION

Why Seward to Glenn s
Connection PEL? G " Sopestonsetveen he

- Connection fo the port

- Answer the questions left
unanswered by H2H

Fort ot wcite
ety of Bhe, il fresmshe, B ONTAC x menis lor pedesiions ond boysish
developent * Becaanecting Comemunitie Gon fumssmng

Photo: Loréh Holmes/ABNE®

Regional Connections - NHS T oN Regional Connections - NHS e

National Highway System (NHS)
- High volumes

+ Heavy truck volumes Travel to Employment Centers

| - Regional, longer distance | ‘ Port travel 5 from outside study area
o | frip-making L | - @@ | Pt
| | + State and national importance i Employment |
— . - " Centers e
L mN o~ A ] e )
| i “"“‘[ [ ‘\J Mdtown ¥ —"-w[
Ly A : 3 = L e O A
- . - - e b B
Regional Connections - NHS T Regional Connections - NHS N TN Regional Connections - NHS T o

ntermodal
Facilities ‘ Rall and other Infermodal faciitiies | Traffic associated with JBER
|
|
al af
o s A i A

Sevvard%@lenn p—
CONNECTION



https://sewardglennconnection.com/getinvolved.html

. 0 i = T - X . . Sevar A
Regional Connections - NHS A T BN Neighborhood Impacts — NHS RN o Impacts to Fairview (and bowntown) . ici 0
Sl Base Eimendot Hchardson —
e“»(\o\ — Heavy fast-moving raffic and
S\ wide streefs
Residenilal roffic Jo and ﬁ;ym key _//‘ - Bisecs the neighborhood
locatlons within and direct - Dev
adjacent fo fhe study area ‘ The NHS bisects Faliview : E:dic;;‘;:r:?m challenges
., | - Safety
[view | + Neighborhood impacts
ighborhood | - Vulnerable population
: al
3 4 .
- Residential A — A
wownon “ I W . W
ST —— Alternatives Development
Balancing Issues & Challenges ../ .. Study Sttus Update i
e - L nd
E% Improve safety WE ARE HERE
& Reduce regional and local (infra-neighborhood) fravel conflicts oW . What we Learned from Refined
. e T :
W% Consider needs of all users CONNECTION YOU LOSf Round. .o Altematives
™% Maintain national highway system (NHS) functionality . Dec 2024
And What We're Doing Abou
« Improve port access to the NHS 77 . . .
« Improve livability e 1
-+ Accommodate adopted plans . L i . L
+ Gambell main street
Ingra greenway supportive development cortidor
+ Fairview greenway/woonerf
+ Promote investment in neighborhood
s £
wownon ., T o
Why Study Freeway Connections? ! v I iz
?eopleyqumlonxwhywemXdeingalromyoonnecﬁon CONMNECTION we Heurd You’ CONNECTION we Heurd You' CONNECTION

What We Did About It

....... b . sermeradensietmincred Hihtreact Sewan

What We Heard
LI 1

+ H2H EIS discont d
wineu! anower - We reprioritized the screening
uncertainty criteria to reflect your input

« Fairview lobl
the PEL - fo

We Heard You! CONNECTION

Screening Data for Alternatives

COMNECTIDN

Screening Processes CoNH t;', P

=5

So, are we recommending a
freeway connection?

We Heard You! CONNECTION

Refined Alternatives!

CONNECTION

You said..."We don't want a freeway,
we support the MTP!"

Does it solve the problem?

LY. Is a é-lane Couplet the “Mainstreet”
Does the MTP 2050 Solve the Problem? - ./ Envisioned by the Community? coNnECTION
Gambell Street Ingra Street
ne recuctions Our questions? Ry =
, 61, Gambell, g " (4-Lane, 1-way)
Ingra, 15 + Isaélane couplet the “Mainstreet '
envisioned by the community?2
-Lane couplet -
(Gambell-ingra) «  Will the MTP reduce neighborhood _H_l MTP 2050
« Complete streets traffic impacts while maintaining 1 [ (3-Lane, 1-way) I
o Glenn- Ihe functionality of the National I Ksh ~p
OC Highway System? e workshopped
connection = If not, can we enhance the MTP the questions... Main Streets
with other ideas fo make it work e 2w = = = .’,‘




What About the Traffic? v o

CONNECTION

Will'it reduce neighborhood traffic impacts and
maintain the functionality of the National
Highway System?2

*  Where will the traffic go2

« Willit create new problems in different

neighborhoods?

Daily Vehicle Trips per Roadway

55000 52w ;
P o
fowo T Are those
PN | | e other roads
25000 congested?
o Legend | orok Combell| 87
1009 ’ -

| ||

F & 1 e 2050

\ ot /

“Reductions

— toadwoy Dol Capocty

— 5% Avenue 4-Lane Capacity

Demand = 60,000 Trips per Day

Capacity (4-Lane) =
33,000 Trips per Day

27,000
Trips Over
Capacity

Every Day

Overllow = 27,000 Trps per Day
u;mmq i Tiomyg, LakeOUSPRY

um-\m:m ==

CONNECTION

Where does

that traffic go?

g G o -
- —

B oS

B v

You Asked: “Can We Enhancethe

MTP to Solve the $-G PEL Problems?” connccrion

What about:
« Transit improvements?2

+ Reducing demand with prices or incentives

+  What about policy changes?

Objective: Get 27,000
trips per day onto other

We Heard You; You Said... T
* We don't want a freeway connection

= We want slower speeds

= We want fewer neighborhood and park impacts

= We want to enhance livability
* Can you use tunnels2

v

CONNECTION

Strategies

« Slower speeds
+  Go under to avoid surface impacts

- Divert trucks to and from the port - away from
neighborhoods

* Reroute to avoid important features
« Improve streetscapes

— Freeway vs. Parkway

CONNECTION

Outdated Freeway Alternative New Parkway Design

e ool et ke

“M

¢ S 1ndootroowcyLanes

o oo Py Lanes

. Fen:eemgm ot-Way . \A:ob\ekgm of-way
+ Inferchanges + Roundabous or signals.

+ No sidewalks or bike paths + Sidewalks or separated paths
+ Minimal landscaping + Robust landscaping

+ 150200 foot Right-of-Woy +100-125 foot Right-of-Way

Sevvard%@lenn p—
CONNECTION




—— Improved U-Med Access via Roundabout

Parkway Allernative D

By

rmm Aflemative D

=

it

CONNECTION

Farkway AR CLD #1
[

MTPs 82

— Costs & Funding (MTP Alts)

« 5M& ™ Aves (Gambell St to Reeve Bivd)
« Ingra & Gambell Streets (3 fo 15" Aves)

+ $192 M (roads & non-motorized infrastructure)
« 5M & & Aves (Gambell fo Airport Hts Dr)
- Ingra & Gambell Streefs (3¢ to 20" Aves)

+ $250 M+ (Transit, efc. @ $10+ M per year over 25 years)

+ NHPP - National Highway Performance Program (FHWAY), formula funds
AMATS TIP (FHWA), formula funds

+ Reconnecting Communities Capital Grant (USDOT)

« Tribal Transportation Funds (FHWA)

« Capital Grants from Federal Transit Authority

- Bus Fares

+ Property taxes (and/or Sales Tax f approved by vote)

—— Connection to Fairview & Downtown

u\.- Allernotive O

‘bIme

— Costs & Funding (Parkways + Port)
C

« (incl. port)
+ $506 M (pkwy) + $26-$64 M (port)
+ $393-$420 M (pkwy) + $26-$64 M (port)

* NHPP - Nati
+ Reconnecting
+ TIFIA Loan - Lo

way Performance Program (FHWAY, formula funds
apital Grant (USDOT)
ransit, rail, intermodal fre
nificant multimodal freight & h
(FHWA)
All ($4A) Grant Program (USD(
« Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant Program (USDOT)

Another round of

screening to come

+ Traffic modeling
Costs

+ Environment

20

Sewyrd —X-Glenn
CONNECTION Breakout/Poster Session




We Want Your Input!

CONNECTION

7

PUBLIC COMMENT VISIT OUR ONLINE
FERIOD: OPEN HOUSE

December 10, 2024 -
Januvary 23, 2025

ONLINE

sewis dglensesanacban cam
BY EMAIL
Intadrawordghenac cansction o

BY PHONE

{707} 2002780

Seward % Glenn

CONNECTION
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Scan the QR code with your smartphone or visit

P O S T E R S sewardglennconnection.com/getinvolved.html to view
an electronic version of the materials below.

Seward % Glenn

CONNECTION

Seward to Glenn Connection PEL Study

—
re? =]

The Study

What is the
purpose of the
PEL Study?

What is a Planning and Environmental Linkages (PEL) Study?
A PEL Study considers environmental, community, and economic
goals during planning so that the infermation and analysis can be
used in the environmental process.

SEWARD TO GLENN CONNECTION PEL STUDY

Sevvard%@lenn p—
CONNECTION



https://sewardglennconnection.com/getinvolved.html
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Purpose & Need

The project's purpose is o improve The needs are presented below (in no specific order):
mobility, accessibility, safety, and

livability for people and goods Reduce Conflicting Travel Functions

fraveling on or acrass the roadway Serving competing regional and local fravel functions on
system connecting the Seward § the highway network in the study area leads fo conflicts that
Highway, Glenn Highway, and Port reduce mobility, safety, and accessibility for all users.

of Alaska by all modes (including

people on foot, bicycles, or buses) Improve

while improving community
cohesion. The intent is to (1) maintain
the functionality of the National

Highway System while meeting the P
4 romote Social Equity and Economic Development
:K;UL"':: ei:g ‘:1:[:”' ::::i':::;':d Cumrent highway and parkway design on the Seward/Glenn
et sale‘Iv tavel ﬂ‘cmss & Glons Highway corridor in the study area is inconsistent with the
m vision expressed in recently adopted plans. Those plans

those roadways; and (2) improve i 5 % i
Palohbomos St eiﬂin;’e e envision improving neighborhood redevelopment, community
cohesion, and quality of life.

quality of life, and accommodate
adopted plans, as practicable. These needs are presented in neither crder of imporfonce nor order of priority.

Crashes between vehicles and people walking or bicycling
m are elevated at several study area intersections.

ning ina view process in with 23 USC 168, g and
The enviranmentad review, consulalion, and other achians req: v Federal #his project are being. or have been, caned ouf by DOTAFF
pursvant o 23 USC 327 and & di ber 3. 2017, and execuled by FHWA and DOTEFF.

Project Schedule

We are now in Phase 5 of the PEL Study. During this phase, we will review the evaluation results from the public
meetings, Advisory Committee Meetings, Small Group Meetings and Stakeholder Workshops and provide input
on draft recommendations.

Purpose and Need and | Develop sate, Refine, and
Evoluafion Criteria Alternafives Select Alernatives

SEWARD TO GLENN CONNECTION PEL STU

Balancing the Issues & Challenges

The study team is looking for solutions to solve and balance the
corridor's transportation issues and challenges:

Improve v Consider the needs

safety. of all users (pedestrions Maintain National
\ 5, and. Higk
g functionality.

(1)

Accommeodate ideas from adopled plans:
Livabllity: Help reconnect the * Gambell Main Street Redevelopment

::r;\g::;:;h:cir;amﬂn;I:::I:::Iﬂa:: * Ingta Sraanway Suppontye

= Devel t Corrid:

Fort froffic from local traffic. improve b it il

quality of Iife, and promote economic * Improvements for pedestrians and bicyclists

development. * Reconnecling Communities Grant florthcaming)

Solutions should consider the needs of all user groups (pedestrians, bicyclists, local
and regional vehicles, and freight).

TO GLENN CONNECTION PEL STU




Participation Additional Meetings Comment Breakdown

S=8

79 Meeting Attendees ‘I 2 Meelings = 5 Meefings with Comments 11
: - : : with local :Q- O’ local community e
VY ¢ D Ol stakeholders councils receive: e ; : i %
$HE 969 a B e
: " safedy by separafing vehicles from pedesfrians ond
Meetings Meetings 5 .
ale sl ale s 8 with AMATS i 3 with project Commenting ds cyciists, reducing accidenfs. and p:owdng a safer
w“ w ﬁ Committeas committess alfernative during heavy snowfalls.
"Reduced lroffic befween Foiview and Downfown could
1 53 . ~ 1 09 fociitote housing consfruction in fhat neighborbood.™
e - Eecaived Received "The project needs fo be creotive about right of way
Adyvertising & Public Outreach et ot acquéiion... housing shortage in Anchorage wi worsen
comments commaent form wilh any alfernative selecled.”
E-Blasts | 1 1 Faceboak 9 Fiyers postedin =, - B “They [Alfs] all st go thraugh the community and the
sentlo 7 Posts locations like ] 3 Received overpass (All D) would do a lof of domage fo our
| H Brough Phone warkd-class fral systemn ... What abouf a funned to puf ol
sl + The Ancharage Senioe Received p .
41 9 3 Activity Cenber ...m_mmm the cors underground
recipients - Midiown Mall = “Ga around Fainview, nol through il (Al © & D"
* Loumsoc Uibrary

+ Fire island Bake Shop

4 1chools in the shudy orea

“Alternative A (through Faiview] s an excelient aphon

A 30 study orea * Ml Field, Mounbain Comment Topic Summary and provides the mosf balonced approach...”
Ads placed churches received - Ub“"; "W suppor fhe 2050 MTP (No Highway] Allemative
in ADN autreach letters *iilmachsr makbonms of eleseribac in ihe cealt FEL report, Because none of the

other cllemafives oppear fo be needed within the
FEL's time herizon and fhey would be considerably
more expensive..”

LR T “ A freawery cigrment alang 158 [Alls C) has the mast
theatrs 60 m 5 postings in ] 0 044 P potential It con minimize the expense of fenching,
screen ads community ! 1 i i —— use what & aireadly o difficul-io-cross section of 15th,
=v= digital Pecple calendars IE posiconds and . increases comections betwsenNodhand g1
alnlnln] Mover ods and listservs J x - " L 0 South Foindaw, ™

What We Learned & Changes We Implemented

What We Heard

Concerns for neighborhood
impacts: noise, air, environmental
justice, right-of-way (ROW). and
property values

Concerns about ROW impacts
(residential and commercial)

General sentiment against
freeway opfions: questioning
whether a freeway is needed

Concemn for park impacts/
support for Alt D

What We Did About It

e

Screened-outfeliminated high-impact freeways

Reduce ROW impacts with tunnels, parkways,

and at-grade intersections

Reduce footprint

Slower speed allows better park avoidonce and

reduces noise

Shift road farther away from green spaces and homes

Created a parkway connection for regional troffic

Creoted at-grade intersections

Reduced speeds and number of lanes

Reduced ROW impacts with tunnels

Added MTP+ alternative

Sevvard%@lenn
CONNECTION




—__| Alternatives Development Process PEL Screening Process

e

# We are here

Public = Past Plans Public input was collected regarding D:'" F:e:w:;y
o 58 & studies < transportation problems and needs in the 3
study area via a public open house, a public Freeway
comment peried, and other outreach. Conneclions Refined

Have Fatal Parkway

- Flaws AII ternatives
Adraft Purpose ond Need Statement was = * public Inpul i

LXY 4 developed. Altemnatives must oddress the Ll - Right-ct-way
Purpose and Need, * telocations

* Community impoct

* Envirenmantal Justice Tunnels

Parkways

Reduce
neighborhood and
e pact:

Draft evaluation criteria were developed,
Alternatives should conform to established
Design Criteria < design criteria; The Purpose and Need

a : Collect mor
Staterment and evaluation criteria were

~ reviewed at a public open house and via other
public cutreach efforts.

< Preliminary concepts were presented at a
M combined agency and community workshop.

Level 2
Screening

Public & Level1

Concepts

Screening
(Fatal Flaw)

Input Concepts were developed info alternalives
< based on input from the workshop and public
meeting and feedback from other community

outroach efforts.

Purpese and Need |
[
Traffic Madeling

A
w
w

Recommendations

Public & Draft ) DOTEPF solicited public input on the i

Agency » 2R . draft alternatives. A public meeting and
Input Allsmalives < robust public cutreach were held to inform
further refinement.

# Envirenmental

# Weare here
DOT&PF screened & refined the alternatives.
based on public and agency input and is now
sharing the results with the public for further
input.

Alternatives
Screening and
Refinement

Alternatives will be evaluated against
XY £ Furpose and Need factors, ond environmental
impacts to identify recommendations,

e 10
CONMNECTION

SEWARD TO GLENN CONNECTION PEL STUDY

CONMNECTION

CHTERIA N ACTION & MTP ASTERNATIVES HIGHWAY ALTERNATIVES PARKWAY ALTERNATIVES

AR 1 2 8 €l : ] AR PAREW,

ALANE 4LANE 4LANE 4LANE 4LA ALAME 4LAWE ALAME |ALANE (4LANE GLANE ALAME KLANE 4 LANE

> -

Phumier of ekl
pvesls impacted

b 61 ekt paes
cepited

Potential residentol relocations
[# 8 Pacnning uniiy)

Fosidential reocoton: in
dadvaniaged cermis Foct

Resichentiol reiocosont in consus
oot with 0 housing burden

hamber of nonescdenhiol
parcels mpacied
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Polenil st propartien
[tuctuner cicter than |#80] impocted
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0 New Rood and Sth Ave - 4-lane Atterial

ot of
Moskn

(v

AX MILL & FEED

[©ngra 3-1one |

STH AVEWUE

LUCKY WISHBONE

The MTP Plus alternative is
intended to:
*  Enhonce the MTP 2050 within the
study area
*  Suppor the desired Foirview
main street concept on Gambed
Street without buding o new
parkwoy

Traffic Reduction Ideas:
*  Fequent express bus service
from Mat-Su Borough fo

downtown and midicown

"She 13

FANVIEW COMMUNITY
RECREATION CENTER

Ingra

Anchorage
*  Upgrade transit service from
Eogle River lo downlfown
New express fransit service from
Dimond Center fo downiown
and midtown via C Streat

(4] .
MEILL RO o

ALASEA REGIONAL .
HOSFITAL

Upgrade transit route from

Hulfman o downtown

Mew downlown, midiown, and

U-Med tronsit service via Ingra/

Gambell and 3éth

*  Himinate transit fares system
wide

*  Deouble rideshare program in

project comidor

*  Addilional nen-molorized and
transit amenities

LEGEND *  Increase lelework. telemedicine,
=3 Rood Improvements e-beaming. etc.
s Wooned / Trall Connechion .

Incentivize increased density to
match of exceed the 2040 Land
Use Flan

D store
Complote NOTE: The vehicuiar Faffe demand reduction
O Enterioinmant 0 Sheet strafegies would alo odd value fo o
v that includes o new
A g i *Parkway” rood connechion betwesn the Sewand
and Glenn Highwys

AK MILL & FEED

LUCKY WISHBONE

7

5TH AVENUE
MALL

Aﬂ-ﬂm

El6thTAveRs =)

o

POST OFFICE

) 2

FAIRVIEW COMMUNITY MERRILL FIELD
RECREATION CENTER

S48 ¢y e CTISPAH Eessseaee

e
and are nol ko scobe, The ioodway Tree weighti are not indicative lo

o - o
an ROW it o acheal road widih. . ~ ) o Sha:;l
visd publicinput.com/2050. i, A 500 1000 15 )

MTP 2050

© 5th Ave - 4-lane Arterial e

O

ALASKA REGIONAL
HOSPTAL

LEGEND,
€ Road Improvements
e Wooner / Trail Connecfion

S @ Trail Connection &

'ANDMARKILEGE
€) Aiport ) Medical
) Post Office () eatery

o Store DPoﬂ

Seward 74 Glenn
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COMMENT FORM

ward —— Glemn
W Gle Seward - Glenn PEL Study Comment Sheet
CONNECTION IRS Program No. CFHINYO0SSO | FecerlProject No. 0001653

Please share your comments!

Name:

E-mail:
Address:
City: State: Zip:

Please add me to the project mailing list. [

Comments can also be submitted via email at info@sewardglennconnection.com or mail:

Mail to:

Seward to Glenn Connection PEL Study
c/o HDR

582 E 36 Ave Ste 500

Anchorage, AK 99503

mailing
Please fold here andtape at bottom for

n PEL study

ctiof
geward to Glenn conne

ste 500

Sevvard%@lenn p—
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ONLINE

Scan the QR code with your smartphone or visit

M E E T I N G sewardglennconnection.com/getinvolved.html to view
an electronic version of the materials below.

CONNECTION

.

Welcome - Seward Glenn Connection PEL Study Online Open House - Public Meeting #5
Comment Period December 10, 2024 - January 23, 2025
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Alts Dev Frocess . 1 swardglennconnestion. com, 3, Flgase provioe your COMmments (0 the Droject team va the 0ptions in the "Way's 1o Cemment™ section of the
el Open Rouss:

PEL Process

Screening Data for Alts

T you prafier 10 expenience s onling mieting in ted format only, visit te “Texl Only” page 0f this mesting,
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Wiy t6 Camment
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-

Port Connection Alts
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https://sewardglennconnection.com/getinvolved.html

What We Learned & Changes We Implemented

$ Alternatives Development Process PEL Screening Process
—

What We Heord What We Did About It
M oo regrkorood + + Serwd e g et Bt
:
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Evsperty
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Click to enlarge

Click to enlarge
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SIGN-IN SHEETS

Sign-In sheé’ Sign-In Sheet Seward to Gle'n,n‘ annfcﬁol;l.PEI.. S»ru‘:‘dy Sign-in Sheet
lease ease
Print Legibly Print Legibly

Sign-In Sheet
Pleas

e Sign-In Sheet
Print Legibly

Please
Print Legibly

Seward to Glenn Connection PEL Study Sign-in Sheet
Sign-In Sheet — e Sign-In Sheet

Please
Print Legibly

Please
Print Legibly

esday, Decamber 10, 202
vty Conter § 1300 £ 194 Ave, A

Seward 74» Glenn
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Sign-In Sheet
Please
Print Legibly

Sign-In Sheet
Please
Print Legibly

Sign-In Sheet
Please
Print Legibly

Seward to Glenn Connection PEL Study Sign-in Sheet

Seward to Glenn Connection PEL Study Sign-in Sheet

"CONNECTION

Sign-In Sheet
Please
Print Legibly

Sign-In Sheet
Please
Print Legibly

Sign-In Sheet
lease
Print Legibly

Seward to Glenn Connection PEL Study Sign-in Sheet

Mow 4 you Aear mboet 1his meeting!
o, Mg e,

ow € yow oo cbet th mevring!
oot Nevwngopes, Focrbook,

CONNECTION
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Mow s rou beer sbe
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sign-In Sheet Seward to Glo‘nn Connection PEL Study Sign-in Sheet

Sign-In Sheet

Seward to Glenn Connection PEL Study Sign-in Sheet
Please 2, T [+ »
Print Legibly

Do 2414:3

Please ? '
Print Legibly Anchon enter § 1300 F

430

Sign-In Sheet Seward to Glc‘nn Conncdion‘PEL Study Sign-in Sheet S
Please oy, Decanber

ea:
Print Legibly
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