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INTRODUCTION
The Alaska Department of Transportation and Public Facilities (DOT&PF), in 
collaboration with Anchorage Metropolitan Area Transportation Solutions 
(AMATS), is conducting a Planning and Environmental Linkages (PEL) Study 
(Study) to identify and evaluate options to improve safety, livability, regional 
travel between the Seward and Glenn Highways, and local travel within the 
surrounding neighborhoods. The Study will also identify ways to improve 
access between the Port of Alaska and the highway network.

DOT&PF is engaging the community and other key stakeholders in the Study 
to guide outcomes and solutions that not only meet the Study’s Purpose and 
Need but also deliver collaborative solutions that thoughtfully consider the 
diverse needs of stakeholders. 

The Study is currently in the Evaluation and Refinement phase.

This public outreach summary tracks and documents public involvement 
activities associated with the fifth public meeting and 80-day comment 
period1 (December 10, 2024 – February 28, 2025) on the Study’s refined 
alternatives.2 The summary includes public involvement strategies and 
tactics used to publicize the public meeting held on December 10, 2024, 
and engage stakeholders throughout the 80-day public comment period 
to encourage robust public input. Comments heard during this comment 
period will be used to further refine alternatives and shape the Study’s 
recommendations. 

OUTREACH AND PUBLICITY
The methods described in the subsections below were used to notify the 
public about the December 10 meeting, the public comment period, where to 
go for additional information, and how to comment. 

WEBSITE
The Study Team updated the study website, Seward to Glenn Connection 
PEL Study | (sewardglennconnection.com), to share information 
about the public meeting and comment period, as well as to provide 
opportunities to submit comments to the Study Team. While comments 
are welcome at any time, public comments on refined alternatives 
could b e submitted by an online form, through the project email 
(info@sewardglennconnection.com), by phone at (907) 206-2289, or 
through a mailed-in written comment form between December 10, 2024, and 
February 28, 2025. The website, which also provides a link to join the project 
mailing list, is updated routinely throughout the project. Between December 
10, 2024, and February 28, 2025, 1,436 users visited the site.

See Attachment A for screen shots of the project website and additional 
website metrics. 

1	 Comment period was initially 45 days but was expanded to 80 days at the request of the 
public.

2	 See https://www.sewardglennconnection.com/documents/Draft%20Screening%20
Report_12-07-24.pdf for a full description of refined alternatives.

https://sewardglennconnection.com
mailto:%28info%40sewardglennconnection.com?subject=
https://www.sewardglennconnection.com/documents/Draft%20Screening%20Report_12-07-24.pdf
https://www.sewardglennconnection.com/documents/Draft%20Screening%20Report_12-07-24.pdf
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ADVERTISING
The following paid advertising methods were used (Attachment B):

OUTREACH: BY THE NUMBERS
In addition to the advertising activities listed above, the Study Team implemented the following outreach 
methods (Attachment C): 

	• Anchorage Chamber 
of Commerce on 
11/18/2024

	• Anchorage Daily 
News Calendar on 
11/18/2024

	• State of Alaska 
(SOA) GovDelivery on 
11/18/2024 

	• SOA Public Involvement 
Calendar (OPN) on 
11/18/2024

	• What’s Up on 
11/18/2024 

	• Federation of 
Community Councils on 
11/15/2024

	• Airport Heights CC

	• Downtown CC

	• Fairview CC

	• Government Hill CC

	• Rogers Park CC

	• Public Meeting Save the Date – 
11/18/2024 

	• Public Open House Event – 
11/22/2024 

	• Public Meeting Announcement 
– 11/25/ 2024 

	• Public Meeting Today and 
Online Open House Today – 
12/10/2024 

	• Public Comment Period Today 
– 12/10/2024 

	• Public Comment Period 
Extension Event – 02/14/2025 

	• Public Comment Period 
Extension Post 2 Weeks Left – 
02/14/2025 

	• Public Comment Period Last 
Call – 02/27/2025

LEGAL AD DISPLAY AD POSTCARDS

COMMUNITY 
CALENDARS 
& LISTSERVE 
POSTINGS

EMAILS TO 
COMMUNITY 
COUNCILS 
(CC) 
11/20/25 & 12/12/25

FACEBOOK 
POSTS 

+1 1 10K

6 10 8

Anchorage Daily 
News (ADN) 
11/27/2024

Anchorage Daily 
News (ADN) 
11/27/2024
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OUTREACH: BY THE NUMBERS CONTINUED...

	• Public Meeting Save the Date – 
11/18/2024

	• Public Meeting Announcement – 
11/24/2024

	• Public Meeting Today and Online Open 
House Today – 12/10/2024

	• Public Comment Period Now Open – 
12/13/2024

	• Public Comment Period Half-Way Over 
– 12/30/2024

	• Public Comment Period Extension – 
01/21/2025

	• Public Comment Period Extension Post 
2 Weeks Left – 02/14/2025

	• Public Comment Period Closes Tonight 
– 02/28/2025

	• Carrs (1340 Gambell Street, Anchorage, AK 
99501)

	• Carrs (2920 Seward Highway, Anchorage, AK 
99503)

	• Fred Meyer (1000 E Northern Lights Boulevard, 
Anchorage, AK 99508)

	• Red Apple Market

	• Fire Island Bake Shop 

	• Mountain View Public Library

	• Anchorage Public Library (Z.J. Loussac Library) 

	• U.S. Post Office (800 Ingra Street, Anchorage, AK 
99501)

	• University of Alaska Anchorage:
	» ConocoPhillips Integrated Science Building
	» Edward & Cathryn Rasmuson Hall
	» Student Union

	• Fairview Recreation Center

	• Anchorage School District: 
	» Bartlett High School 
	» Fairview Elementary School 
	» Central Middle School 
	» Denali Montessori School 
	» Bettye Davis East Anchorage High

E-BLASTS TO 445 
RECIPIENTS

MEETING 
ANNOUNCEMENT 
FLYERS POSTED

8 17
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	• Polynesian Association of 
Alaska

	• Korean American Community 
of Anchorage

	• Alaska Asian Cultural Center 

	• Alaska Black Caucus

	• Alaska NAACP

	• Alaska District Council of 
Assemblies of God 

	• Anchorage Unitarian 
Universalist Fellowship

	• Trinity Christian Reformed 
Church

	• Catholic Social Services on 
behalf of the Brother Francis 
Shelter

	• Bethel Hispanic Church of God

	• Anchor Park United Methodist 
Church

	• Crossroads Assembly of God 

	• First Evangelical Covenant 
Church of Anchorage AK

	• Eastside United Pentecostal 

	• Shiloh Missionary Baptist 
Church

	• East Third Avenue Baptist 
Church

	• Central Lutheran Church

	• Alaska Corp of Seventh Day 
Adventists

	• Wat Lao of Anchorage

	• Grandview Baptist church

	• Covenant House Alaska

	• American Baptist Home 
Mission Society

	• Corp Catholic Archbishop of 
Anchorage

	• Most Worshipful Prince Hall 
Grand Lodge of Alaska

	• Praise Temple Way of the Cross 
Church of Christ

	• Anchorage Church of Christ 

	• Lighthouse Christian 

	• Greater friendship Baptist 
Church

	• Pentecostal Holiness Church

	• Lighthouse Christian Fellowship

	• Global Partnership Ministries

	• Voice of Christ Full Gospel 
Church

	• Church of the New Testament

	• Antioch Church of God in Christ

	• Manai Fou Assembly of God

INDIVIDUAL MAILERS CONTAINING 
EDUCATIONAL PROJECT MATERIAL AND 
FLYERS TO THE ORGANIZATIONS AND 
INSTITUTIONS LISTED ON 11/26/2024:

35
OUTREACH: BY THE NUMBERS CONTINUED...

COMMUNITY COUNCIL PRESENTATIONS
The Study Team presented at the Airport Heights Community Council meeting on January 16, 2025. The 
presentation format included a Study background, a summary of what the Study Team learned from the 
feedback on the last round of alternatives, an overview of the refined alternatives, and a request for comments. 
The presentation was followed by questions from the public.
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THE STUDY TEAM PRESENTED AT 8+ SMALL 
GROUP MEETINGS:

	• Mountain View Reconnecting Communities Grant 
Committee - Monthly

	• Rogers Park Transportation Committee Co-Chair 
1-on-1 – 11/4/2024

	• Municipality of Anchorage Parks & Recreation 
Meeting – 11/8/2024

	• Rogers Park Transportation Committee – 
11/15/2024

	• Alaska Trucking Association – 12/19/2024

	• Airport Heights Community Council – 01/16/2025

	• Merrill Field Leadership – 01/17/2025

	• Anchorage Senior Activity Center – 1/22/2025

	• Alaska Trucking Association Board – 2/2/2025

The format was similar to the community council presentations, and attendees were encouraged to submit 
comments on the refined alternatives.

8+
OUTREACH: BY THE NUMBERS CONTINUED...
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PUBLIC MEETING #5 OVERVIEW
The Study Team hosted its fifth public meeting on Tuesday, December 10, 2024, at the Anchorage Senior 
Activity Center from 4:30 to 6:30 P.M. 

MEETING SUMMARY

The meeting began with a presentation (Attachment D) to share the meeting agenda, discuss the Study’s 
overall goals and design approach, review what the Study Team learned during the preliminary alternative 
comment period and how it helped refine the designs, and introduce the refined alternative designs and 
port connection options, which were displayed on posters (Attachment E) around the room. Following 
the presentation, attendees were invited to join staff at poster stations focused on key content from the 
presentation. This gave attendees the opportunity to have one-on-one time with Study Team members, ask 
questions, and submit comments on refined alternative designs. Comment forms were available at tables 
throughout the room (Attachment F). 

An online open house (Attachment G), including information presented at the in-person open house, was 
available throughout the 80-day public comment period. The online open house is archived for review on 
the project website at https://sewardglennconnectiononline.com/oloh1/.

ATTENDANCE

In addition to the Study Team listed below, 143 people signed into the meeting (Attachment H). 

DOT&PF
Galen Jones, P.E.
Project Manager

Luke Bowland, P.E. 
Central Region Preconstruction 
Engineer

Sean Holland, P.E.
Central Region Director

AMATS
Aaron Jongenelen
Executive Director

HDR
John McPherson
Project Manager

Laurie Cummings,  
AICP CTP, ENV SP
Planner

Taylor Horne
Environmental

Edith McKee, P.E.
Engineer

Amy Burnett
Public Involvement Lead

Alice Horazdovsky
Public Involvement

Pearl-Grace Pantaleone
Public Involvement

Rory McAllister 
Public Involvement

Garrett Rutherford
Engineer

Greg Hartman, P.E.
Engineer

https://sewardglennconnectiononline.com/oloh1/
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COMMENT PERIOD OVERVIEW
The public comment period was initially scheduled to take place between December 10, 2024, and 
January 20, 2025, but was extended to February 28, 2025, at the request of stakeholders. 

We received a total of more than 500 comments. By issue area, "Parks & Wildlife" received 313 comments, 
indicating strong community interest in environmental impacts and parks preservation. This is due in large 
part to commentors’ concerns with Alternative D, which would affect Chester Creek Greenbelt Park. "Noise" 
also generated 109 comments. Other key comment categories included questioning the "Project Need" 
(81), "Neighborhood Impacts" (74), and "Cost" (56). Additional categories and their frequency can be found 
in the graphic shown below. Note that some comments touched multiple categories.

You can view all comments and Study Team responses on the Study website both in the Project Library and 
under Public Outreach/Outreach Activities.

NEXT STEPS
The Study Team has compiled and is drafting responses to comments received during the comment 
period. The information will be available on the project website. The team will use the information to further 
screen and refine the alternatives, leading to recommendations. Cost estimates, traffic models, potential 
environmental impacts, and other screening criteria will be used to arrive at recommendations, which will 
be available in a draft PEL Report. 

The next phase of public involvement activities will share how public comments on the refined alternatives 
and additional data are reflected in the recommendations. The draft report is expected to include 
alternative recommendations, refined cost estimates and project phasing recommendations. We anticipate 
delivering draft recommendations in September 2025 and will seek public 
comments at that time.
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ATTACHMENT A: PROJECT WEBSITE 
UPDATES AND METRICS
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OUTREACH - 
WEBSITE UPDATES
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ATTACHMENT B: OUTREACH - DISPLAY 
ADS, LEGAL ADS & POSTCARD
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OUTREACH- 
DISPLAY ADS, 
LEGAL ADS & 
POSTCARD

Seward to Glenn 
Connection PEL Study

PUBLIC OPEN HOUSE #5
Learn more and share your feedback on refined 

alternative designs for this study. 

Meeting Details
Tuesday, December 10, 2024
4:30 – 6:30 p.m. | Presentation at 5:00 p.m.
Anchorage Senior Activity Center

Online Open House
12/11/24 – 1/23/25

Ways to comment
1. By phone: (907) 206-2289
2. In person at the public open house
3. Via email at info@sewardglennconnection.com

Visit sewardglennconnection.com for 
more details!

Sponsored by the Alaska Department 
of Transportation and Public Facilities

Scan me 
with your 

smartphone!

Comment Period
12/10/24 – 1/23/25

Seward to Glenn 
Connection PEL Study 
Public Open House #5

Seward to Glenn Connection PEL Study 
C/O HDR
582 E 36th Avenue, Suite 500
Anchorage, AK 99503

Tuesday,  
December 10, 2024
4:30 – 6:30 p.m. 
Anchorage Senior Activity Center
People Mover Route 11

Share ideas:
(907) 206-2289  
info@sewardglennconnection.com 
sewardglennconnection.com

Join us!

This planning document may be adopted in a subsequent environmental review process 
in accordance with 23 U.S.C. 168 Integration of Planning and Environmental Review. 
The environmental review, consultation, and other actions required by applicable Federal 
environmental laws for this project are being, or have been, carried out by DOT&PF 
pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated April 13, 2023, 
and executed by FHWA and DOT&PF. 
It is the policy of the Alaska Department of Transportation and Public Facilities (DOT&PF) 
that no one shall be subject to discrimination on the basis of race, color, national origin, sex, 
age, or disability. Persons who believe they may have experienced discrimination in the 
delivery of these federally assisted programs or activities may file a complaint with: Alaska 
DOT&PF Civil Rights Office 2200 East 42nd Avenue, Room 310, Anchorage, AK 99508; 
Phone: 907-269-0851, Alaska Relay 7-1-1, or 1 (800) 676-3777; Fax: 907-269-0847.

Public Open House #5 
Tuesday, December 10, 2024 
4:30 – 6:30 p.m.  
Presentation at 5:00 p.m. 
Anchorage Senior Activity Center 
People Mover Route 11

We have refined alternative 
designs for the Seward to Glenn 
Connection Planning and 
Environmental Linkages (PEL) 
Study based on your input this 
past spring. We are seeking  
your feedback again. 

We want to hear your voice!

Public Comment Period
12/10/24 – 1/23/25

sewardglennconnectiononline.com

Online Open House 
12/11/24 – 1/23/25
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ATTACHMENT C: PUBLIC MEETING & 
COMMENT PERIOD OUTREACH METHODS 
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OUTREACH - 
E-BLASTS
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continued...
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OUTREACH - FLYER

We have refined alternative designs 
for the Seward to Glenn Connection 
Planning and Environmental Linkages 
(PEL) Study based on your input this 
past spring. We are seeking your 
feedback again.

Refined 
Alternatives

This planning document may be adopted in a subsequent 
environmental review process in accordance with 23 
U.S.C. 168 Integration of Planning and Environmental 
Review. The environmental review, consultation, and other 
actions required by applicable Federal environmental laws 
for this project are being, or have been, carried out by 
DOT&PF pursuant to 23 U.S.C. 327 and a Memorandum 
of Understanding dated April 13, 2023, and executed by 
FHWA and DOT&PF. 

It is the policy of the Alaska Department of Transportation and Public Facilities 
(DOT&PF) that no one shall be subject to discrimination on the basis of race, 
color, national origin, sex, age, or disability. Persons who believe they may have 
experienced discrimination in the delivery of these federally assisted programs or 
activities may file a complaint with: Alaska DOT&PF Civil Rights Office 2200 East 
42nd Avenue, Room 310, Anchorage, AK 99508; Phone: 907-269-0851, Alaska 
Relay 7-1-1, or 1 (800) 676-3777; Fax: 907-269-0847.

info@sewardglennconnection.com

907.206.2289

sewardglennconnection.com 

Ways to Comment:

Public Open House #5 
Tuesday, December 10, 2024
Anchorage Senior Activity Center

1300 E 19th Avenue
Anchorage, AK 99501
People Mover Route 11

4:30 – 6:30 p.m.
Presentation at 5 p.m.

Online Open House 
12/11/24 – 1/23/25
qrcodes.pro/LgzMKv

Public Comment Period
12/10/24 - 1/23/25 

Join us for one or all of the 
following project activities:Seward to Glenn Connection PEL Study

We want to 
hear your voice! 

The Anchorage School District does not endorse 
these materials or the viewpoints expressed in them.
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ATTACHMENT D: PUBLIC MEETING 
PRESENTATION
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PRESENTATION

Seward to Glenn 
Connection PEL Study
Open House #5 
Refined Alternatives 
December 10, 2024

MMeeeettiinngg  AAggeennddaa
• OOrriieennttaattiioonn

§ Why are we here? 
§ Why the Seward to Glenn PEL study? 

§ The problems we’re trying to solve 
§ What we learned from you  
§ Refined Alternatives

• BBrreeaakkoouutt//PPoosstteerr  SSeessssiioonn      
§ Independent poster tour 
§ Alternatives & Key Topics stations:  

ü One - on - one with the project 
team 

ü Q&A 
ü Share your feedback! 

We want to hear from you! Visit the Online Open House
sewardglennconnectiononline.com1122//1188//22002244 22g

WELCOME!

Why Are We Here?

Meeting Purpose & Next Steps

Purpose:  
ü Update on what we learned 
ü How we used that information 

to refine our process and the 
alternatives  

ü Share and introduce the 
updated (i.e., refined) 
alternatives  

Results and Next Steps:  
• The project team will use all feedback to further 

refine or rule - out alternatives 

• Next public open house and comment period:  
§ 1st quarter of 2025  
§ Last round of refined alternatives 
§ Recommended alternative based on public 

input, traffic analysis, cost, & impacts

12/10/2024 5

How We Work Together
• During the presentation… 

ü Think of topics you’d like to discuss during the 
poster session 

• During the poster session… 

ü Ask questions of the project team 
ü Collaborate to help deliver the best outcome for 

the community 

• Before you leave… 

ü Provide detailed WRITTEN comments about 
each alternative & ideas for changes

12/10/2024 6

CCoommpprroommiissee  iiss  KKeeyy

• Improve safety. 
• Reduce regional and local travel conflicts. 
• Consider the needs of all users (pedestrians, 

bicyclists, vehicles, and freights). 
• Maintain National Highway System (regional) 

functionality. 
• Improve the ability to move safely and efficiently 

when accessing key destinations. 
• Port access routing: Improve access between the 

Port and the highway while also reducing 
neighborhood impacts. 

• Livability: Help reconnect the neighborhood 
(physically and socially) by removing or separating 
regional and Port traffic from local traffic, improve 
quality of life, and promote economic development. 

• Accommodate ideas from adopted plans: 
• Gambell Main Street Redevelopment 
• Ingra Greenway Supportive Development Corridor 
• Improvements for pedestrians and bicyclists 
• Reconnecting Communities Grant (forthcoming)

1122//1100//22002244 77

Why Seward to Glenn 
Connection PEL?

Photo: Loren Holmes/ADN

TThhee  SSttuuddyy  AArreeaa  &&  DDrriivveerrss

• Connection between the 
highways 

• Connection to the port 
• Answer the questions left 

unanswered by H2H 

1122//1100//22002244 99

NNHHSS  DDeeffiinniittiioonn  &&  PPuurrppoossee

National Highway System (NHS) 
• High volumes 
• Heavy truck volumes 
• Regional, longer distance  

trip - making 
• State and national importance 

1122//1100//22002244 1100

RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Ports
Port travel

1122//1100//22002244 1111

RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Downtown

Midtown

Employment
Centers 

So
ut

h 
A

nc
.

Travel to Employment Centers 
from outside study area 

1122//1100//22002244 1122

RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Airports

Merrill Field

AAiirrppoorrtt  ttrraaffffiicc

1122//1100//22002244 1133

RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Intermodal 
Facilities RRaaiill  aanndd  ootthheerr  iinntteerrmmooddaall  ffaacciilliittiieess  

1122//1100//22002244 1144

RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Joint Base Elmendorf Richardson
Military Bases

TTrraaffffiicc  aassssoocciiaatteedd  wwiitthh  JJBBEERR  

1122//1100//22002244 1155

Scan the QR code with your smartphone or visit 
sewardglennconnection.com/getinvolved.html to 
view an electronic version of the materials below.

https://sewardglennconnection.com/getinvolved.html
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RReeggiioonnaall  CCoonnnneeccttiioonnss  -- NNHHSS

Downtown

Midtown

Residential

Joint Base Elmendorf Richardson

Merrill Field

RReessiiddeennttiiaall  ttrraaffffiicc  ttoo  aanndd  ffrroomm  kkeeyy  
llooccaattiioonnss  wwiitthhiinn  aanndd  ddiirreeccttllyy  
aaddjjaacceenntt  ttoo  tthhee  ssttuuddyy  aarreeaa

1122//1100//22002244 1166

NNeeiigghhbboorrhhoooodd  IImmppaaccttss  –– NNHHSS

Fairview
Neighborhood

TThhee  NNHHSS  bbiisseeccttss  FFaaiirrvviieeww

1122//1100//22002244 1177

IImmppaaccttss  ttoo  FFaaiirrvviieeww  ((aanndd  DDoowwnnttoowwnn))

Downtown

Midtown

Joint Base Elmendorf Richardson

Merrill Field

40-50K 
A

DT

HHeeaavvyy  ffaasstt  --  mmoovviinngg  ttrraaffffiicc  aanndd  
wwiiddee  ssttrreeeettss  

• Bisects the neighborhood 
• Development challenges 
• Pedestrians 
• Safety 
• Neighborhood impacts 
• Vulnerable population 

1122//1100//22002244 1188

BBaallaanncciinngg  IIssssuueess  &&  CChhaalllleennggeess
• Improve safety 
• Reduce regional and local (intra - neighborhood) travel conflicts 
• Consider needs of all users 
• Maintain national highway system (NHS) functionality 
• Improve port access to the NHS 
• Improve livability 

§ Accommodate adopted plans 
§ Gambell main street 
§ Ingra greenway supportive development corridor 
§ Fairview greenway/woonerf 
§ Promote investment in neighborhood

1122//1100//22002244 1199

What We Learned from 
You Last Round… 
And What We’re Doing About It!

Alternatives Development 
Study Status Update

Alternatives 
Workshop 
Feb 2023 

Alternatives 
Public 
Meeting 
May 2023 

Alternatives 
Public 
Meeting 
Feb 2024 

• Project Committees 
• AMATS Committees 
• Community and 1 

on 1 meetings 

Initial 
Alternatives 
Screening 
May-Sept 2024

WE ARE HERE 
Refined 
Alternatives 
Dec 2024 

12/10/2024 21

WWhhyy  SSttuuddyy  FFrreeeewwaayy  CCoonnnneeccttiioonnss??  
PPeeooppllee  qquueessttiioonneedd  wwhhyy  wwee  wweerree  ssttuuddyyiinngg  aa  ffrreeeewwaayy  ccoonnnneeccttiioonn

1

• Long - standing 
question 

• H2H EIS discontinued 
without an answer – 
resulting in 
uncertainty 

• Freeway connection 
was in the 2040 MTP 
(when we started) 

• Previously, very high 
traffic was forecast 

2

• Freeway connection was 
the recommended 
solution in the current 
Fairview plan 

• Fairview lobbied to get 
the PEL – to get certainty

3

• Fairview indicated that: 
§ Uncertainty left 

development in limbo 
§ Uncertainty had 

economic impacts 

• At workshop 1, Fairview 
indicated their preferred 
solution continued to be 
the depressed freeway  

1122//1100//22002244 2222

WWee  HHeeaarrdd  YYoouu!!

What We Heard What We Did About It

property values

Screened-out/eliminated high-impact freeways

Concerns about ROW impacts (residential and 
commercial)

Reduce ROW impacts with tunnels, parkways, and 
at-grade intersections

Concern for park impacts/support for Alt D

1122//1100//22002244 2233

Concerns for neighborhood impacts: noise, air, 
environmental justice, right - of - way (ROW), and 

• Reduce footprint
• Slower speed allows better park avoidance and 

reduces noise
• Shift road farther away from green spaces and 

homes

General sentiment against freeway options; 
questioning whether a freeway is needed

• Created a parkway connection for regional 
traffic

• Created at-grade intersections
• Reduced speeds and number of lanes
• Reduced ROW impacts with tunnels
• Added MTP+ alternative

WWee  HHeeaarrdd  YYoouu!!

WWee  rreepprriioorriittiizzeedd  tthhee  ssccrreeeenniinngg  
ccrriitteerriiaa  ttoo  rreefflleecctt  yyoouurr  iinnppuutt

1122//1100//22002244 2244

SSccrreeeenniinngg  PPrroocceesssseess

1122//1100//22002244 2255

Screening Data for Alternatives

12/10/2024 26

CRITERIA NO ACTION & MTP ALTERNATIVES HIGHWAY ALTERNATIVES PARKWAY ALTERNATIVES PORT CONNECTION ALTERNATIVES

A AB 1 AB 2 B C1 C2 D AB: PARKWAY C: PARKWAY D: PARKWAY PORT OPTIONS

NO ACTION MTP 2050 MTP + 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 6 LANE 4 LANE 4 LANE 4 LANE MTP+ #1 MTP+ #2 MTP+ #3 C&D #1 C&D #2

Relocations

Number of residential  
parcels impacted None None None High High High High High High High High High High High High Low Low Low Low Low None None None None None

Number of residential parcels  
fully acquired None None None High High High High High High High High High High High High Low Low None None None None None None None None

Potential residential relocations  
(# of housing units) None None None Medium Medium Medium Medium High High Medium High Low Low Low Medium Low Low None None Low None None None None None

Residential relocations in 
disadvantaged census tract None None None Low Low Low Medium High High High High None Low None None None None None None None None None None None None

Residential relocations in census  
tracts with a housing burden None None None High High Low Low Low Low Low Low None None None None None None None None None None None None None None

Number of non  -  residential  
parcels impacted None None None High High High High High High High High Medium Medium Low Low Low Low Medium Medium Medium Low Low Low Low Low

Number of non  -  residential parcels  
to be acquired None None None High High High High High High High High Low Low Low Low Low Low Low Low Low None Low Low Low Low

Section 4(f) Impacts

Number of parks impacted None None None Medium Medium Medium Medium High High Medium High High High High High Medium Medium Medium Medium High None None None None None

Section 4(f) park impacts (acres) None None None Low Low Low Low Medium Medium Low Low Medium High High High High High Low Low Medium None None None None None

Known historic properties  
directly impacted None None None High High High High High High High High High Medium Medium Medium None None Low Low Low Low Medium Low None Medium

Potential historic properties 
(structure older than 1980) impacted None None None High High High High High High High High High High High High Low Low Low Low Low None None Low Low Low

Community Facilities

Community facility impacted None None None Medium Medium High Medium Medium Medium Medium Medium Medium Medium Medium Medium High Low None High High None None None None None

WWee  HHeeaarrdd  YYoouu!!

So, are we recommending a 
freeway connection?

1122//1100//22002244 2277

NNoo!!  FFrreeeewwaayy  CCoonnnneeccttiioonnss  aarree  OOuutt

1122//1100//22002244 2288

Refined Alternatives!

WWee  HHeeaarrdd  YYoouu!!

You said..."We don’t want a freeway, 
we support the MTP!"

Does it solve the problem? 

1122//1100//22002244 3300

• Lane reductions 
5th, 6th, Gambell, 
Ingra, 15th

• 6 - Lane couplet 
(Gambell - Ingra) 

• Complete streets 

• No Glenn-
Seward Highway 
connection 

DDooeess  tthhee  MMTTPP  22005500  SSoollvvee  tthhee  PPrroobblleemm??

Our questions? 
• Is a 6 - lane couplet the “Mainstreet” 

envisioned by the community? 

• Will the MTP reduce neighborhood 
traffic impacts while maintaining 
the functionality of the National 
Highway System? 

§ If not, can we enhance the MTP 
with other ideas to make it work

We workshopped 
the questions…

1122//1100//22002244 3322

12/10/2024 33

Is a 6 - lane Couplet the “Mainstreet” 
Envisioned by the Community?

Gambell Street Ingra Street

No Action 
(4-Lane, 1-way)

MTP 2050 
(3-Lane, 1-way)

Main Streets 
(2-lane, 2-way)
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WWhhaatt  AAbboouutt  tthhee  TTrraaffffiicc??

• Will it reduce neighborhood traffic impacts and 
maintain the functionality of the National 
Highway System? 

• Where will the traffic go? 
• Will it create new problems in different 

neighborhoods? 

1122//1100//22002244 3344

5th Avenue 4 - Lane Capacity

27,000 
Trips Over 
Capacity 
Every Day

Demand = 60,000 Trips per Day

Capacity (4 - Lane) = 
33,000 Trips per Day

5th Avenue  
(along Merrill Field)

Overflow = 27,000 Trips per Day
Northern Lights Blvd

Airport Hts Dr

Where does 
that traffic go?
When you pull lanes off the NHS 
(Ingra, Gambell, & 5th Ave) 

5th Ave

3rd Ave

A St

C St

Gambell St

Ingra St

15th Ave

Lake Otis Pkwy

Airport Hts Dr

Bragaw St (N)

Bragaw St (S)

N. Lights Blvd

Are those 
other roads 
congested?

4-Lane

6-Lane
Daily Vehicle Trips per Roadway

55,000

50,000

45,000

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

MTP Lane 
Reductions

Ingra & 
Gambell 
Streets

5th Ave (along Merrill Field)

2050 No 
Action

4 Lanes, One-
Way (each)

6 Lanes, Two-Way

MTP 2050 3 Lanes, One-
Way (each)

4 Lanes, Two-Way

MTP 2050 2 Lanes, Two-
Way (each)

4 Lanes, Two-Way
4 Lanes, Two-Way

2050 No 
Action 

4 Lanes, 
One-Way 

(each)

MTP 2050 

MTP 2050 4 Lanes, Two-Way

Roadway Daily Capacity

Legend Ingra & Gambell
Streets

 5 th Ave
(along Merrill Field)

6 Lanes, Two-Way

3 Lanes, 
One-Way 

(each)

2 Lanes, 
Two-Way 
(each)

YYoouu  AAsskkeedd::  ““CCaann  WWee  EEnnhhaannccee  tthhee  
MMTTPP  ttoo  SSoollvvee  tthhee  SS--GG  PPEELL  PPrroobblleemmss??””

What about: 
• Transit improvements? 
• Reducing demand with prices or incentives 
• What about policy changes? 

1122//1100//22002244 3388

MTP Plus Alternative
The MTP Plus alternative is 
intended to:  
• Enhance the MTP 2050 

within the study area 
• Support the desired Fairview 

main street concept on 
Gambell Street without 
building a new parkway 

Traffic Reduction Ideas: 
• Frequent express bus service 

from matsu borough to 
downtown and midtown 
anchorage 

• Upgrade transit service from 
eagle river to downtown 

• New express transit service 
from dimond center to 
downtown and midtown via C 
street 

• Upgrade to transit route from 
Huffman to downtown 

• New downtown, midtown, and 
u - med transit service via 
ingra and gambell and 36th

• Eliminate transit fares system 
wide 

• Double rideshare program in 
project corridor 

• Additional non - motorized and 
transit amenities 

• Increase telework, 
telemedicine, e - learning, etc. 

• Incentivize increased density 
to match or exceed the 2040 
land use plan.

Objective: Get 27,000 
trips per day onto other 
modes

WWee  HHeeaarrdd  YYoouu;;  YYoouu  SSaaiidd......

• We don’t want a freeway connection 
§ We want slower speeds 
§ We want fewer neighborhood and park impacts 
§ We want to enhance livability 

• Can you use tunnels? 

1122//1100//22002244 4400

SSttrraatteeggiieess

• Slower speeds 
• Go under to avoid surface impacts 
• Divert trucks to and from the port - away from 

neighborhoods 
• Reroute to avoid important features 
• Improve streetscapes 

1122//1100//22002244 4411

Freeway vs. Parkway
Outdated Freeway Alternative

• Six 12 - foot Freeway Lanes 
• 55 MPH 
• Fenced Right - of - Way 
• Interchanges 
• No sidewalks or bike paths 
• Minimal landscaping 
• 150-200 foot Right-of-Way

New Parkway Design

• Four 11 - foot Parkway Lanes 
• 40-45 MPH 
• Usable Right - of - Way 
• Roundabouts or signals 
• Sidewalks or separated paths 
• Robust landscaping 
• 100-125 foot Right-of-Way

12/10/2024 42

Parkway Alternative AB Airport Hts Dr / Mtn View Dr Interchange Tunnels Avoid Surface Impacts

Port Connection Diverts Trucks
Whitney Rd

Connected to an interchange
Whitney Rd

Connection to Fairview & Downtown

Parkway Alternative C Airport Hts Dr / Mtn View Dr Interchange Port Connection Diverts Trucks

To & From 
Port
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Improved U-Med Access via Roundabout

La
ke

 O
tis

 P
kw

y

To & From
U-Med

Tunnel Avoids Surface Impacts

Under 
15th

Ave

Connection to Fairview & Downtown

Parkway Alternative D Airport Hts Dr / Mtn View Dr Interchange

Same as 
Alt. D

Port Connections Diverts Trucks

To & From 
Port

Improved U-Med Access via Roundabout

La
ke

 O
tis

 P
kw

y

OR

Two Options to Connect to 15th Ave

OR

Bridge Over Park to Reduce Impacts

Connection to Fairview & Downtown Port Connections

1st Ave

1st Ave

Viking Dr

Whitney Rd

Legend
Port Connection Route
Bridge

Lane Balance 

-2 Lanes

= - 4 Lanes + 4 Lanes

-2 Lanes

Extra Capacity

33,000 Capacity

Costs & Funding (MTP Alts)
• MTP 2050 = $139 M  

• 5th & 6th Aves ( Gambell St to Reeve Blvd) 
• Ingra & Gambell Streets (3rd to 15th Aves) 

• MTP Plus = $442 M 
• $192 M (roads & non  -  motorized infrastructure)  

• 5th & 6th Aves ( Gambell to Airport Hts Dr) 
• Ingra & Gambell Streets (3rd to 20th Aves) 

• $250 M+ (Transit, etc. @ $10+ M per year over 25 years)  
• Possible Funding Sources 

• NHPP - National Highway Performance Program (FHWA), formula funds 
• AMATS TIP (FHWA), formula funds 
• Reconnecting Communities Capital Grant (USDOT)  
• Tribal Transportation Funds (FHWA) 
• Capital Grants from Federal Transit Authority 
• Bus Fares 
• Property taxes (and/or Sales Tax if approved by vote) 

Costs & Funding (Parkways + Port)
• AB = $743 M  

• (incl. port) 

• C = $532 - $570 M 
• $506 M (pkwy) + $26  -  $64 M (port)  

• D = $419 - $484 M 
• $393 - $420 M (pkwy) + $26 - $64 M (port) 

• Possible Funding Sources 
• NHPP - National Highway Performance Program (FHWA), formula funds 
• Reconnecting Communities Capital Grant (USDOT)  
• TIFIA Loan - Large - scale hwy , transit, rail, intermodal freight, & port access (USDOT) 
• INFRA Grant - Nationally significant multimodal freight & hwy projects (USDOT) 
• Tribal Transportation Funds (FHWA) 
• Safe Streets for All (SS4A) Grant Program (USDOT) 
• Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant Program (USDOT) 

SSccrreeeenniinngg  PPrroocceesssseess

Another round of 
screening to come 
• Traffic modeling 
• Costs 
• Environment

1122//1100//22002244 6677

Breakout/Poster Session

PPrroojjeecctt  TTeeaamm  &&  MMeeeettiinngg  SSuuppppoorrtt

1122//1100//22002244 6699

Galen Jones Taylor Horne Edith McKee John McPherson Laurie Cummings

Pearl-Grace Pantaleone Garrett Rutherford Greg Hartman Alice Horazdovsky Amy Burnett
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WWee  WWaanntt  YYoouurr  IInnppuutt!!

PUBLIC COMMENT 
PERIOD: 

December 10, 2024 – 
January 23, 2025

VISIT OUR ONLINE 
OPEN HOUSE

sewardglennconnectiononline.com
December 11, 2024 – 

January 23, 2025

ONLINE 
sewardglennconnection.com

BY EMAIL 
info@sewardglennconnection.com

BY PHONE 
(907) 206-2289

1122//1100//22002244 7700
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ATTACHMENT E: PUBLIC MEETING 
POSTERS
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POSTERS
Scan the QR code with your smartphone or visit 
sewardglennconnection.com/getinvolved.html to view 
an electronic version of the materials below.

https://sewardglennconnection.com/getinvolved.html
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Intentionally left blank.
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ATTACHMENT F: COMMENT FORM
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COMMENT FORM

Seward – Glenn PEL Study Comment Sheet
IRIS Program No. CFHWY00550 | Federal Project No. 0001653

Name:  ______________________________________________________________________________________

E-mail:  ______________________________________________________________________________________

Address: _____________________________________________________________________________________

City: _________________________________________________ State: ____________ Zip:  _________________

Please add me to the project mailing list.  ☐

Please share your comments!

Comments can also be submitted via email at info@sewardglennconnection.com or mail: 

Mail to:
Seward to Glenn Connection PEL Study 
c/o HDR
582 E 36 Ave Ste 500 
Anchorage, AK 99503 

Seward to Glenn Connection PEL Study 

c/o HDR
582 E 36 Ave Ste 500 

Anchorage, AK 99503

APPLY
POSTAGE

HERE
Please fold here and tape at bottom for mailing
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ATTACHMENT G: ONLINE OPEN HOUSE
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ONLINE 
MEETING

Click to enlarge Click to enlarge Click to enlarge

Click to enlarge Click to enlarge Click to enlarge

Scan the QR code with your smartphone or visit 
sewardglennconnection.com/getinvolved.html to view 
an electronic version of the materials below.

https://sewardglennconnection.com/getinvolved.html
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Click to enlarge Click to enlarge

Click to enlarge Click to enlarge Click to enlarge

Click to enlarge Click to enlarge Click to enlarge
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Click to enlarge Click to enlarge Click to enlarge

Click to enlarge
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ATTACHMENT H: PUBLIC MEETING 
SIGN-IN SHEET
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SIGN-IN SHEETS
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